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Notes from the Festivity meeting held on Thursday, 15th September 2011 at Wirksworth Town Hall
Present: 
Natasha Astara (Derbyshire Open Arts), Samuel Brown (DCC Arts Team), Pamela Butler (CBC Arts & Market Festival), Alison Foote (Wirksworth Festival), Laura Guthrie (EBC Festival of Light), Debbie Porter (artsderbyshire), Sarah Trentham-Black (Culture Partners) Ann Wallis (Culture Partners), Jenny Welch (Buxton Festival), Nicola Wildgoose (Matlock Bath Illuminations), Steve Woodward (Déda/Festé), Ann Wright (Derbyshire Literature Festival)
Apologies:
Sharon Brown (Melbourne Festival), Gopa Nath (Surtal Arts)
1.
Minutes and actions from previous meeting

ACTIONS:
Sam to send a repeat call-out to all Festivity members and all other Festivals to ask for their dates for 2012.  This is go into a publication the Tourist Board (Visit Peak District & Derbyshire) is producing and is an unmissable opportunity to get national publicity

All: Please remember to use the Festivity website - http://festivity.weebly.com 

All: Please remember to put a link to the artsderbyshire Festivals page on your email signatures
2.
Brand Panel for Visit Peak District and Derbyshire
· Ann Wright attended, as Festivity representative
· It was the first meeting looking at the brand of Visit Peak District & Derbyshire and how all organisations associated can make use of it
· Visit England research says that people living in the South East (11% of the UK population) are open to visiting the Peak District but they perceive that it is too far and that it has few cultural attractions
· Visit Peak District & Derbyshire (VPD&D) will target this audience in 2012, and make use of the Festivity offer to combat this perception
ACTION:
Ann to send out the Festivity jpg to all members.  Please let Ann know if you would prefer it in a different format

3.
2012 Festival Guide

· VPD&D produced 40,000 copies of the Well Dressing and Glorious Gardens Guide, distributed outside the county.  They would like to produce a similar guide for festivals in Derbyshire
· VPD&D have some funding and have approached accommodation providers for adverts
· £4.5k production cost, £1.5k product launch
· 40,000 print run minimum guaranteed
· Shelf life January – December 2012
· Marketing starts on Boxing Day
· The guide will be Festivity branded
· There will be an intro page and editorial, including a competition (gains audience marketing information) and free listings of every festival (name, 2012 dates and contact number but no additional copy).  Then there will be a series of half page pieces about particular festivals, with photos and web links
· Cost per festival for half a page = £100
· Need around 20 festivals: Chesterfield Arts & Market Festival, Derbyshire Literature Festival, Wirksworth Festival, Buxton Festival, Derby Festé, Erewash Festival of Light, Matlock Illuminations, Derbyshire Open Arts and Derwent Valley Mills WHS Discovery Days all agreed to take half page “adverts”
· Editorial: Jeanette Sykes will contact everyone for quirky stories and angles
· Booklet will go into gateway points like motorway service stations and tourist information centres
· It will not be distributed in Derbyshire, as most festivals already reach a local audience with their publicity; however, it will be available to download from the bookshelf section of the VPD&D website
· This will be an interesting test as a marketing tool for all small festivals with no marketing budget, as the impact will be measured

· VPD&D were formally thanked for their help and support, as it is very difficult for festival marketing to reach outside the county

· Festivals could apply for the DAP marketing grant which is for up to £500, if the £100 would be hard to find. The deadline for that is 1st November 2011
· VPD&D will also organise a launch event for the brochure, which doesn’t have to be in January.  Could be in the spring, as the start of the main festival season.  Needs to be tied in with something else; e.g. start of the Derbyshire Literature Festival on 11th May 2012.  This will be to attract local and national press/media coverage of the Derbyshire Festival season

· Are there ways festivals could measure the impact of the booklet?  For example, set up landing pages to record how many people were sent to your website by that specific link

ACTIONS:
Alison to ask the following Festivals if they would also like to pay £100 for a half page in the booklet: Format, Buxton Fringe, Melbourne, Ashbourne Arts, Bakewell Arts, Gilbert & Sullivan, East Midlands Jazz, Holymoorside, Derbyshire Food & Drink Festival, My Choone, Y Not, Stainsby Folk, Derby Folk, Belper and Bearded Theory

All: Final copy and photos will be needed by VPD&D by mid-November
All: Send quirky stories to Jeanette Sykes for the editorial
4.
Other joint promotion for 2012
· The number of tourists to Britain is likely to go down in 2012, because of the Olympics.  Other Olympic countries have found that tourism decreases in the Olympic year, and then increases significantly afterwards 
· Visit England strategy is to interest foreign media so they go away with information about what else the UK has to offer
· So, there is an opportunity to use the Olympics as a focus for the future
· There is also a domestic marketing opportunity for 2012 (get out of London & South East whilst the Olympic madness happens)

· Visitor guide: 150,000 copies, out at Christmas.  VPD&D spend £200,000 on promoting it; it drives a lot of traffic to the website.  It will include an entertainment spread which highlights key events throughout the year, and an advert for the Festivity brochure
· Welcome Magazine: 100,000 copies of this version of a ‘bedroom browser’ featuring an editorial about festivals.  Always need stories and good photography. Distributed only through TICs and accommodation
· Attraction map: 250,000 copies; shows the best and most distinctive things about Derbyshire. Distributed widely
· The bookshelf section of VPD&D website has an interactive bookshelf where people can browse brochures; it can feature any publications, including festival brochures
· http://www.visitpeakdistrict.com/library.aspx 
ACTION:
All: Send a pdf (no bigger than 4Mb) of your Festival brochure to david.thornton@visitpeakdistrict.com to go on the VPD&D bookshelf

5.
11th October Marketing Workshop: 10am – 12.30pm, Chatsworth House
· This will be a creative session where we can aim to come out with a promotions and marketing framework which we can all work to, taking our list of ideas and developing it into a proper plan
· Is it worth festivals jointly commissioning a photographer?
· Perhaps host a photography competition and the winner can be the official photographer?
· Partnership with University Photography courses?
· Also video is increasingly useful to have on a website
· It might be worth producing a simple ‘dates-only’ flyer funded by VPD&D taking an advert on the back
· Is there a way of indicating festival dates for 2013 in the booklet?
· October Google analytics tutorial – how to be ready to measure impact

6.
Any other business
6.1
Virtual Gallery
· Sara Trentham-Black, Ann Wallis and Simon Zimmerman from Culture Partners are carrying out some research into the possibility of setting up a Virtual Gallery for Derbyshire
· They will be investigating financial and business models, developing funding applications, and researching technology

· There could be a strong link between some festivals and the online gallery (if it comes to fruition), including joint commissioning; ways of involving young people; and links to education
· Wirksworth Festival’s newly developing learning resource on the website could be useful – interviews with artists and in-depth information about art practice
6.2
Musician for hire
· http://www.davidlive.co.uk/ - David Thornton is a musician, keen to find new places to perform with his acoustic guitar
6.3
New Derbyshire Poet Laureate

· Ann Atkinson’s two-year tenure is coming to an end, and the new Derbyshire Poet Laureate is Matt Black. He starts on 6th October 2011 (National Poetry Day) with a launch party at Alfreton Library at 7.30pm
· Please contact Ali Betteridge if you would like to commission Matt Black; alison.betteridge@derbyshire.gov.uk 

6.4
Olympic Torch Relay
· On 29th June 2012 the Olympic Torch comes to Derbyshire.  It will be travelling through the county during the day, ending with a big celebration in the evening in Derby.  Derby City will make the whole weekend into a celebration
· The Olympic Flame arrives in the UK on 18th May 2012, and there will be a series of Olympicnics around the county to celebrate that and promote the Relay on 29th June.  These will be a series of events around the county in public parks where people can bring picnics, and there will be sports and arts activities and workshops, including poetry and dance
6.5
Made in Derby
· This is a new street art element to Derby Festé, using local artists
7.
Dates of next meetings
· 11th October 2011, 10am – 12pm, Chatsworth House – Marketing Workshop
· 18th November 2012, 1.30 – 3.30pm, Creswell Crags Visitor Centre (after DAP/DADG meeting)






















